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. / SUBJECT: Recxruitment from Alsbema Alr MHotional Cuard

1. On 16 August 1962, eccompanded by Agency
recruiter, I visited the 117th RT3, Alcbama Adr Nationel Guard at Blrming-
hem, Alebsma. The purpose of the visit was to interview five PI candidates
for the Photogrephlc Annlysis Division, HPIC.

2. A visit wos ayreaaozed with Trlg. Coneral Dogster, Qwring which wﬂs
discussed the wrgent need for quelified PY's within ¥PIC ond a reguest Lo
the Genzral for eny heln he eould yrovide from his cormend toverd fule
£111inz this necd. Ceneral Doster has many persoral friends in CIA and
bhas worked with Agency nersonnel in the DPD arca. He waderstood well the
inportancs of the Center and ‘assured w3 of hic wholehearted support in
recruiting the most qualified perscrnel within his command.

3. A meeting was held with lMzjor Teas, CO of the 11Tth RIS, to
briefly cover the sdministrative detalls necessary to interview the pros-
pective condidates. We discussed the past ectivities of the squedron, as

they related to the quelification levels of the personnel to be interviewed.

L, Eight cenldidotes were interviewed during the course of the dey.
Three were offered, and accepted, definitive PI conbracts; two having-
computer progrorming and photo lab experience were referred to DMD and TID;
two vere rejected; one was asked to complebe & more detoailed personsl
history statement for fwrther review.

5. The employxent of & sentor PAD renre.aentative for on—the-spct
initisl interviewing was, in ry opinion, Very worthvhile. It gave the
Agency recruiter a much better insight inbo vhat qualifications we were
looking for and the level of proficiency desired at each grade. Further,
1t fenilisrized him with the genersl WPIC orpanization and its require-
ments in other thon PI aress end, most iuportent, enabled us to offer
definitive contracts to qualified persomnel, thus speeding up the re~
cruiting period and alleylng the normal uncertainties that cendidates have

_concerning whether or not they will be accepted for employment after all
their forms are subnitted. This latter aspect was of specisl importence
to the candidates of the 117 RIS, as they are all being discharged in
October and will be sesking other employment. It is hoped that these
positive job offers will minimize our loss through the practice of
*job-ghopping."
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